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Renovations + Reforms = Readiness?
DCPS Audit Reveals Mixed Results

BY VIRGINIA AVNIEL SPATZ

D Public Schools received their fifth annual “readiness” report card last month, and DC Voice,a 10-
year-old education reform collaborative, has already begun coordinating remedial efforts.

The Ready Schools Project (RSP), an expanding endeavor of DC Voice and partner organiza-
tions, has gathered data about staffing, facilities, supplies and safety at the start of each school year
since 2004. In the first audit, 50 volunteers visited 43 schools. This year, over 200 volunteers visited
109 schools. Each year, DC Voice has shared data and recommendations with school and govern-
ment leaders. This year, in addition, community members will more directly “use the information to
take meaningful and responsible action.”
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Partial results for 25 consolidated schools were pre-
sented at an Oct. 30 DC Council hearing. Full data
were introduced by Jeff Smith, executive director of DC
Voice, and Erica Landberg, program director, at No-
vember “Green Eggs and Ham” Town Hall meetings.

These citywide discussions drew more than 100 par-
ticipants each and generated ideas for improvements.
Among early suggestions, for example, was development
of community supports for distribution of textbooks and
supplies, a perennial problem area. Green Eggs and Ham
gatherings also considered models from other parts of
the country.

“It’s time,” Smith said, “for the community to find its
own voice for educational reform.”

Quarterly town hall meetings are planned. Work-
ing groups are now forming to transform discussion
into action.

Improvements and Concerns

The percentage of classrooms with computers and
internet access — among oft-repeated questions allowing
longitudinal comparison — increased substantially (to 92
and 86 percent, respectively). In questions added to the
survey this year, however, only 58 percent of schools re-
ported teachers trained in computer assisted lessons, and
68 percent said that teachers regularly use technology
for instruction.

Also new this year were reports of resources and
strategies for lower performing students: workbooks,
games, supplemental texts and educational software;
teacher coaches, instructional aides and trained tutors.

'The percentage of schools with safety/security person-
nel by opening day increased from 93 percent in 2007 to
98 percent in 2008; only 86 percent of schools reported a
full complement in 2004. Safety/security equipment in-
creased from 82 percent in 2007 to 89 percent in 2008
(and “most” in 2004).

Required textbooks were missing in 27 percent of
schools on day one, versus 22 percent in 2007. This is an
improvement over previous years, however; only 51 per-
cent of schools surveyed in 2004 reported all required
books received.

DCPS-funded music and art teachers were in place at
89 percent of schools, according to the 2008 RSP, while
fewer than 70 percent of schools had such teachers in
2007.The percentage of librarians decreased slightly.

'This year, 36 percent of schools reported hiring com-
plete by the first day of school, compared with 66 percent
in 2007 (45-49 percent of schools reported complete hir-
ing in early audit years). The average 2008 vacancy rate
was 3.3 per school, with 225 open positions reported in 68
schools. The 2007 rate was 2.4 per school (114 vacancies
in 47 schools).

Promise and Reality

“Granted, there may be a few examples where some
work is still required,” Mayor Adrian Fenty said of DCPS
school facilities on opening day. According to the RSP,



however, less than half of schools
—and only one-third of consolidated
schools — reported all promised re-
pairs complete.

Still, repair figures for 2008 rep-
resent a quantitative improvement:
'This year, 45 percent of schools re-
ported “all promised repairs” com-
plete — 31 percent some, 18 percent
none — by opening day; in consoli-
dated schools, 33 percent reported all
promised repairs — 52 percent some
— finished on time. Last year, 12 per-
cent reported all repairs complete, 80
percent some and 7 percent none.
Only 19 percent of schools reported
“major building and grounds repairs”
before school began in 2004.

Nancy Huvendick of the 21st
Century School Fund testified at the
council hearing that auditors found
that “work done quickly was not al-
ways what was needed,” that money-
saving planning was lacking, and that
renovation quality was uneven.

Most consolidated schools (92
percent) reported having transition
teams this summer and finding their
work helpful. The RSP also noted
an improved lead time, compared
with 2006, for consolidation plan-
ning. Only 50 percent reported that
all records were transferred on time,
however, with TEPs (Individualized
Education Plans for students receiv-
ing special education) the most fre-
quently missing record, followed by
summer school, academic, health and
“other” records.

“If you can’tidentify in the budget
the person responsible, it won’t hap-
pen,” Smith told the council, adding
that RSP results illustrate how the
“race to send money to schools can
negatively affect planning and other
important central office functions.”

Shital Shah, DC Voice volunteer
from Ward 2, testified that success-
ful school consolidations involved
communicating information to all
affected school communities. DC
Voice recommends DCPS using the
same strategy to include parents in
building ownership of other planned

changes.

For Ready Schools Project details and
to join future discussions, call 202-986-
8535 or visit www.DCVoice.org. K
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SCHOOL FOR BOYS

Preschool through 8th grade
Free and open to all DC
residents.

Located in Ward 8,
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Episcopal School for Boys . p-"" L 1
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LIMITED JUNIOR-KINDERGARTEN OPENINGS (4-5 year olds)
ENROLL NOW!

For more information, visit:
www.bishopwalker school.org
202.537.6546
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ALICE DEAL MIDDLE SCHOOL

Enrolling 6th, 7th, and 8th Grade in August 2009

OPEN HOUSE DATES FOR STUDENTS AND FAMILIES
9 am - 3 pm | Tuesday, December 16

WEDNESDAYS - PROSPECTIVE PARENT COFFEES WITH THE PRINCIPAL
9 am -10 am | December 3 | January 7
= Fully modernized facilities including a state-of-the-art gymnasium and a new cafeteria.
= Intensive math program. < French, Spanish and Chinese. = Many sports and extra-curricular activities.

= Candidate School for IB Middle Years Program.
= The highest performing comprehensive middle school in the city.

ALICE DEAL
MIDDLE
SCHOOL 3815 Fort Drive, N.W. Washington, D.C. 20016 | 202-939-2010 | www.dealpta.org
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